Kitsap County EMS and Trauma Care Council
EMS Operational Meeting Minutes
April 18, 2007
Readiness Center
Bremerton, WA
Attendees:

Kim Doyle


Olympic

Bob Morse


NRNWF

Mark Eisenberg


KCEMS
Al Voves


NKFR

Cliff Wilson


SKFR

Elizabeth Gonzalez

KCEMS
Jay Lovato


CKFR

Butch Lundin


BIFD
Barb Lovato


KCEMS

Stan Plyler


BFD

Thomas O’Donohue

Poulsbo FD
Rhonda Roberts

KCEMS

Called to order by Chairperson Kim Doyle at 10:04 am.

I.
Approval of March 21, 2007 Minutes

Stan made a motion to approve March’s minutes as written, motion seconded by Cliff.  Minutes were approved as written.
II.
Old Business

A.
CBD Program Overview/ QA Program



Elizabeth opened the discussion with a brief overview of how the QA program was operated in the past. 



The reports received from CENCOM do not accurately reflect the non-transport calls. Elizabeth met with NKFD and review how they have worked with their reports to clean up the non-transports for all calls. 



She asked the group for a refinement of the dispatch codes. Jay said he agreed 100%. The CENCOM non-transport coding they would like is:

· Patient refused

· DOA

· No Patient Found

· Cancelled in route

· Treated non-transported i.e.-diabetic
· Transported via POV or PD

· BLS Red (clarification)

· BLS w/ALS evaluation (currently reviewing with CBD)


We could then focus on the legitimate reports for QA.


Action decided by group is to have Fire User Group with members of Operational group meet with CENCOM.

B.
Information from State Office

There was a discussion in a past meeting to invite Melody Westmorland to attend the Operational meeting. Kim has currently invited her to attend the next meeting, May 16, 2007, and will check back with her office for her availability
C. Policy Approval

Elizabeth presented the revised policy “Granting of ALS protocols to newly certified Paramedics in Primary 911 Agencies” to the group. This policy was sent to the Operational Chiefs and there were no changes added.
Cliff made the motion to adopt the “Granting of ALS to newly certified Paramedics in Primary 911 Protocol as amended by Elizabeth to add Primary 911 Agencies.” Stan seconded the motion. This policy was officially adopted by unanimous vote.
Elizabeth and Kim said they would work on one for inter-facilities protocols.

Al suggested that there should be a list of standardized county mandated items. Elizabeth informed the group that after all protocols are finished there will be a list made available. It will also be available on the website after creation.

D. Medication
Cliff will present at the next meeting a PowerPoint presentation on South Kitsap’s medication inventory management.

Elizabeth discussed with the group about a redistribution pharmacy that collects from Harrison Hospital their expired medications. She had contacted them to get more information on how this works. She will bring all the information to the May meeting.

Kim informed the group that if you purchase Epi-Pens from Boundtree you can get replacement pens before they expire. Check with your representative for prices.

III. New Business

A. Office Staff Introduction
Rhonda Roberts was introduced to the group as the new Administrative Assistant for Kitsap County EMS office. She is replacing Rachel Kaperick. Welcome Rhonda.

B. MPD Applications

Elizabeth informed the group that the Executive Board will meet Thursday, April 19 to review all the MPD candidates. There are currently six applications.
Stan thanked Mark for his great job in this position.

C. Drop Borders Now


Cliff discussed the decision for the 2006 goals made with this group to send the closest unit to the emergency regardless of boundary lines. Dan Olson took this idea and expounded on the goal and coined the term “Drop Borders Now”. He worked with the CEO’s division to accomplish the following agreement. Bremerton Fire Department will now provide EMS and Fire Services for the areas of Rocky Point and Navy Yard City in exchange South Kitsap Fire and Rescue will provide to Gold Mountain, Old Belfair Highway and the Anderson Creek area. Olympic Ambulance has also entered in the agreement to provide all the BLS transport in Rocky Point and Navy Yard City. Cliff wanted the group to know he was really appreciative of all the help given to have this initiative succeed. The agreement was effective starting April 2007. 
D. Patient Turn Over Procedure
Kim discussed with Louann about patient turn over procedure.

E. Staff Report

· Barb reported that classes are going well. She reminds everyone to make sure that the BSM quarterly reports for have date and time of viewing returned to her as soon as possible. It is important that everyone view the April BSM.
· Elizabeth reiterated that because of April’s Base Station Meeting dealt with QA issues that crossed ALS/BLS lines everyone should either have attended or watched the video. The following are items that Elizabeth updated the group on:
1. Please encourage your QA representative to attend the meetings. 

2. The web developer is in the final stages. There will be a secure area on this website. This will be an easy website that we can update ourselves.  

3. We are holding off on hiring a BLS Coordinator until after we hire the new MPD it is looking to be early June. The vacancy should be posted by the end of the April. 

4. CBD Instructor we are looking on doing interviews in first or second week of May. 

5. Protocols committee has just finished working on the trauma section and is now working on the medical section. 

6. The Pediatrics Scenarios have been sent out. Elizabeth will resend to make sure everyone receives. The next set of scenarios is the abdominal. 
IV. Good of the Order
A. North Kitsap has hired Steve Engle as their Medical Officer.

B. Al Voues is retiring on May 18, 2007.
C. Cliff Wilson is retiring June 29, 2007. There will be a department retirement party on June 28, 2007 3:00-6:00 pm.

Meeting Adjourned: 11:04 am

Next meeting will be scheduled for May 16, 2007 at 10:00 am.
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