Kitsap County EMS and Trauma Care Council
EMS Operational Meeting Minutes
January 17th, 2007
Readiness Center
Bremerton, WA
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Meeting called to order by Chairperson Kim Doyle at 10am. 
December 2006 meeting minutes were approved with minor changes.

Old Business
Policy Review & Adoption

The organization agreed to a complete review and revision of all EMS policies during 2007.
Paramedic Certification/recertification is the priority.  Cross referenced with in are the ALS BSM attendance policy and the ALS Protocol Testing policy.

The ALS BSM Attendance policy was approved as amended.
The ALS Protocol Testing policy will be edited and emailed out further review
The Certification/Recertification policy changes will be presented and voted on at the February meeting.

The next policies up for review will be:

Controlled Substances

Extension of Protocols

 New Business  

Technical Committee Activation W/Doug Biaer

The Technical Committee will be reactivating with a focus of setting the “standard” for the medical program in Kitsap County.  Items that will fall within this committees review will include devices drug and protocols.  The organization agreed that system changes will be based on the committees work and recommendations.  The commitment was given by all agencies represented at today’s meeting for a representative to participate on this committee. 
The EMS office will assist in reformation and structure of this Committees.  
STAFF
Training

The EPP class has been scheduled for March 3rd & 4th
ACLS for EP will be March 15th and again in the fall, date to be determined.

The EMT class is moving along nicely.  

There will be a 12-lead class on April 19th, 2007.

The OTEP Evaluator class is scheduled for February 10th, 2007.

Preceptor training class to be scheduled in February – specific date will be forthcoming.

The first three OTEP trainings will be pediatric.  

Testing & Standards
There will be a meeting with Testing and Standards will be tasked with developing standardized scenarios and scheduling the online modules to coincide with the base station meetings.
AED Updates

The AED updates to the new AHA guidelines are very nearly complete.

Compliance with EMS Office Policies
In keeping with the review and revision of policies, member agencies agreed to bring examples of internal policies that support compliance with EMS Council and MPD Directives.

Protocols

Protocols are on schedule and have a drop dead date of June 2007.  We are ¾ of the way done.   Procedures, formulary, pediatric quick reference and we will now be working on the protocols.  There is still concern from the Region about participating in a regional model – if the ultimate document the Region produces is error free and leaves no margin of error in clinical practice we may agree to move back to the regional model.  Currently, we are providing all of our work to the Region electronically so that it can be used for their model.  The document that will be signed by Dr. Eisenberg will endorse will reduce any margin of error for providers and agencies.

Good of the Order
Meeting adjourned 11:35am
Next meeting will be scheduled for February 21st at 10 am. The MCI workgroup will meet just before at 9am.  
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