Kitsap County EMS and Trauma Care Council
EMS Operational Meeting Minutes
March 21st, 2007
Readiness Center
Bremerton, WA
Attendees:
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CKFR

Butch Lundin
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Barb Lovato
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Stan Plyler


BFD

Meeting called to order by Chairperson Kim Doyle at 10am. 
February 2007 meeting minutes were approved as modified.
Old Business
Policy Review & Adoption

Cliff made the motion to adopt the Paramedic Certification/recertification Policy and ALS Protocol Testing Policy. Stan seconded the motion.  These two policies are officially adopted by unanimous vote.
The adopted policies will be sent out via e-mail.

Extension of Protocol Privileges to New Paramedics was discussed at length and several changes were agreed upon.  Highlights are as follows:

· The Practical Knowledge Test was added in as an evaluation tool to be used prior to starting the introduction period.

· The wording “Senior Paramedic or Designee” was replaced with Preceptor.

· Progress will be reviewed at the administrative level once a month.
· Continued observation will be changed to continued direct observation with preceptor.

· For the eight hour ER shift with the MPD or designee, the provider will have an ER skills sheet and an assigned mentor.

· Field evaluation sheets will be reviewed by the end of each shift.

· Throughout the observation period all field observations will be turned in every two weeks as a competency overview.

· The two week paperwork will be hand delivered by the Medical Officer or Designee.

· Washington State Certification is needed for any skills to be performed in the field.   If the candidate is still in probation and fails they can, receive additional training, remediation or be terminated.  If they are a tenured EMT who doesn’t do well as a Paramedic they may be dropped back down to EMT and maintain their job.
The changes will be made and reviewed before final adoption.

The next policies up for review will be:
Extension of Protocol Privileges to New Paramedics

Dr. Ashley has reviewed the Transport of Patients to Naval Bremerton for the group.  His edits will be reviewed and incorporated for review and adoption at the April Meeting.
Health Care Committee Activation
Kim is working on setting up the first meeting. She has been in contact with Louann who would like to specifically address the procedures for patient care turnover and come to an understanding of the expectations of health care facilities and Prehospital providers.  Kim asked for volunteers to participate as representatives of field personnel - Jay and Elizabeth volunteered to attend. 
Policy Language
The policies of the Kitsap County Policies and Protocols will have to include buy in and accountability from all agencies to be effective.  This may mean a change in each agencies internal policy or job descriptions so that it incorporates the Kitsap County EMS policies and protocols.  Elizabeth volunteered to address this issue through a letter to the CEO’s to be reviewed in draft form at the next meeting.
Testing & Standards

Stan reported that the committee was finishing up the scenarios for the first OTEP module.  The completed scenarios will be sent out so be used for evaluation.  Writing these scenarios will be an ongoing process.
Med-select
Discussion continued regarding the Med Select as a solution to the exchanging of expired meds issue.  SKFR has put a system in place that is available for everyone to review.  It has been agreed that MCI Workgroup will be held April 11 at SKFR Fircrest headquarters beginning with the SKFRs med control system at 9am, followed by the MCI Workgroup at 10am.

New Business  
MPD Resignation
Dr. Eisenberg has given his formal resignation listing April 30th as his last day.  He has volunteered to cover until there is a replacement.  The position has been posted with a closing date of April 16th with interviews to follow.  If anyone has suggestions for a replacement please encourage them to apply.
CBD Program Overview/QA Program
CenCom call EMS call data for all of 2006 has been broken down by initial dispatch/transport same, upgrades, downgrades and no transports. The EMS office has requested a legend for the letters in the Dispo column from CenCom so that we may better analyze this data.   It was broken down a few different ways and revealed a need to build on the Kitsap County QA system as a whole. Elizabeth proposed to the group that development of a QA plan be included as are policies, as a topic of discussion and review for the group focusing on:

· What will QA be looking for?

· What the parameters of that observation will be.

· Setting benchmarks for our system improvement  

Info from State Office

Melody Westmoreland of the state EMS office has been giving a short presentation with a senior investigator to get information out to the providers about how the UDA applies to our situation and certifications. For instance, an individual provides can be fined $1000.00 a day for working without a certification, the agency could be liable for aiding and abetting.  These are extremes but it was suggested that there is more information out there that we should be aware of.  Kim will call invite her to give the presentation at an upcoming meeting
STAFF
Training

ACLS for EP will be October 25th, 2007.

There will be a 12-lead class on April 19th, 2007.

The first three OTEP trainings will be pediatric.  

Good of the Order
SKFR has been informed by the fire prevention group through the application process that Harrison seriously considering a full fledged ER in South’s area.  From the time of construction it would be 12 to 14 months before the facility opens.

 Meeting adjourned 12:35am
Next meeting will be scheduled for April 18th at 10 am. 
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