Kitsap County EMS and Trauma Care Council
EMS Operational Meeting Minutes
June 20, 2007
Readiness Center
Bremerton, WA
Attendees:

Kim Doyle

Olympic

Elizabeth Gonzalez
KCEMS
Jay Lovato

CKFR

Barb Lovato

KCEMS

Stan Plyler

BFD

Thomas O’Donohue
Poulsbo FD
Cliff Wilson

SKFR

Mike Wernet

SKFR

Jack Gallagher

Harrison Hospital

Greg Burnham

Harrison Hospital

Rhonda Roberts
KCEMS

Called to order by Chairperson Stan Plyler at 10:04 am.

I.
Approval of May 16, 2007 Minutes

Cliff made a motion to approve May’s minutes as written, motion seconded by Thomas.  Minutes were approved as written.
II.
Old Business

A.
Redistribution Pharmacy

The group tabled this item until the October’s meeting.

B.
Protocol Books Update
The group decided to not go with the Regional Protocols and use the ones currently being created.

Elizabeth updated the group on the Protocol Books. The Protocol Committee is currently finishing up the medical section of the protocols. After the books are completed we will charge $12 per book. The completed protocols will be available online via the www.kitsapcountyems.org website. The group discussed only ordering enough books to cover the rigs, some at their station and have the individuals review them on their own. Elizabeth asked what format would they like to have either 8 ½ by 11 or 5 ½ by 8 ½?
The group decided to use the 8 ½ by 11 format.

It was suggested to offer an online option to reviewing the protocols. A letter could be created to state that the individual will review the protocols online instead of receiving a book.

III. New Business

A. Harrison Hospital Linen Service
Jack Gallagher, Director of Materials Management, and Greg Burnham, Director of Environmental Services at Harrison Hospital to discuss linen issues. Jack informed the group that currently Harrison is working to reduce some of its costs. One of the major costs they extend per year is for there linen stock. They spend $250,000 per year replacing linen. They are looking for a way to cut that expenditure. The group discussed some options to help in this process. Greg asked what level of linen is needed by EMS? The Medical Officers suggested par levels for each ambulance.
The following was decided by the group as a par level per ambulance:


5 sheets

10 towels

5 blankets

5 gowns

5 pillowcases

2 pillows
This would be 1 on the gurney and 4 back-ups. 
There will be a 1 for 1 exchange at the hospital. The only time to use the back-up would be if the cart in the EMS area was empty and EMS personnel could not reach the administrative coordinator (the number is posted where the linens are) at the hospital to have the cart refilled. EMS would then use one of their back-ups after leaving a message on the administrative coordinators phone asking for the EMS stock to be refilled. EMS would then replace used back-ups as soon as the cart was refilled. Greg and Jack also requested from the group that if EMS transports to another hospital for EMS to bag the sheets and return them to Harrison on their next run.
Elizabeth asked if they would like gross data from us to help them set up the EMS stock. Jack and Greg replied that would be very useful for them to have this information. Elizabeth asked the group to send to Rhonda the following information: number of transports to Harrison Silverdale, Harrison Bremerton and to outside agencies (i.e. St. Joe’s, nursing homes); and the number of ambulances for each agency. She will also discuss with the EMS personnel the linen issue at the next Base Station Meeting.
Jack and Greg will return in September to receive feedback on if the par levels are working for EMS.

Kim thanked both Jack and Greg for coming to the meeting.

B. Controlled Substance Handling
There will be a change with the new MPD on the handling of controlled substance. The Unusual Incident Reports have changed and now will have a prescription at the bottom of the page. They are now called Medication Replacement Forms. Elizabeth informed the Medical Officers that there will be a new policy on dealing with the new forms. The next Operations meeting she will present the new policy for review.
C. Protocol Formulary Update
Elizabeth discussed with the group some changes in the upcoming protocols. She informed the group that they will need to budget to change from Promethazine to Zofran in their 2008 budget. Promethazine has a new warning that it can cause loss of limbs. They will also not replace their Demerol on the rigs. It should be marked with destroyed and not re-ordered.
She asked about their refrigerated items on the rigs. There are three items: Lorizapam (30 day expiration dates), Ativan (2 years expiration date) and Diltizpam.

D. Unusual Incident Report

There was much discussion on the appropriate method of transport for individuals in mental health crisis. Elizabeth stated that if EMS is dispatched to care for an individual in crisis then EMS should complete care of that patient and transport them, when transport is needed, to a medical facility. Law enforcement should not be called out to transport a patient that EMS has been called to care for unless that patient is so violent that they cannot be safely cared for in the back of the rig. Elizabeth will make an effort to meet with local law enforcement and increase awareness.
E. Staff Report

· Barb reminded everyone to make sure that the BSM quarterly reports with date and time of viewing are returned to her as soon as possible. There will be a September EMT class. It is scheduled to start September 10. This class will be held Monday and Wednesday evenings and all day on Saturdays. 
G.
Announcements

· Mike Wernet will take over Cliff Wilson’s place as Medical Officer for SKFR. Welcome Mike!
· Dr. Brammer will have two days a month he will spend at KCEMS office. Those are the first and third Thursday of the month. This will be effective starting in September. He will be here in July on the first and third Thursday, but his August schedule may not allow for it. 

Meeting Adjourned: 11:47 am

Next meeting will be scheduled for July 18, 2007 at 10:00 am.
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