Kitsap County EMS and Trauma Care Council
EMS Operational Meeting Minutes
May 16, 2007
Readiness Center
Bremerton, WA
Attendees:
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Carl Graff
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Called to order by Vice-Chairperson Kim Doyle at 10:06 am.

I.
Approval of April 18, 2007 Minutes

Jay made a motion to approve April’s minutes as written, motion seconded by Stan.  Minutes were approved as written.
II.
Old Business

A.
MPD Applications

Elizabeth informed the group the MPD Interview Panel has picked their top three candidates and it will be discussed at the Executive Board on Thursday, May 17 and it will be brought it to the Council Meeting on Wednesday, May 23 for a final decision.

B.
Policy Approval

There were no policies to approve at this date.
III. New Business

A. Medication Inventory Management
Carl Graff presented the Medication Inventory Management that is currently used at South Kitsap Fire and Rescue (SKF&R). He handed out an outline of how the unit boxes are set up. SKF&R decided to streamline their inventory control to understand the expenditures of the medication. They continue to refine what is in the unit boxes to keep rotation of the drugs current. The unit boxes are now set up with the current box on the ambulances and a back up in a locked cabinet that the paramedics are able to switch out the used box with a new fully stocked box. They are currently working out the issue of when they change out the box to have them restocked. 
Elizabeth asked how many boxes and how they figured out what and how much medication needed to be kept in the boxes. Carl answered her that there are two boxes the one on the ambulance and the one in the back up cabinet. He also replied to the medication question that it is a work in progress. They are keeping tabs on the use of the medication to decide what and how many are needed in each box. He hopes to in the near future to add bar-coding to the medication and unit boxes to better track.
The group thanked Carl for his presentation.

B. Redistribution Pharmacy
Elizabeth informed the group that she has contacted several different redistribution pharmacies to begin discussion on the cost. Because there are tight controls on the disposal of expired medication by the DEA and EPA there are few companies that current offer this service. She discussed one option is to have one central drop off point for them to collect the expired medication. Kim asked if it would be one point at each individual agency. Elizabeth responded that all agencies would have a drop off point. Kim then asked about partnering with Harrison Hospital. Elizabeth responded that Julia is out of the pharmacy on medical leave. She will contact Julia as soon as she returns.
Kim asked all the Medical Officers to return to their agencies and talk with them on their thoughts and bring them back at a later date.

C. Certification and the Uniform Disciplinary Act as it relates to EMS
Melody Westmoreland gave a PowerPoint presentation to the group discussing the Department of Health (DOH) EMS & Disciplinary System. 
The DOH assures qualified certified EMS personnel for approximately 500 licensed agencies with a complete background check on all initial applicants. Reciprocity candidates must provide proof of “good standing” from previous state. In the future the EMS professional recertifying in Washington will receive a background check too. Out of the 18,600 EMS professionals they have approximately 100 disciplinary cases a year. The DOH also works with the 37 Medical Program Directors (MPD) on staff to help with EMS personnel counseling. If the problem escalates past the MPD there is a Case Management Team (CMT) that will review the complaint. 
Melody then discussed the steps in the disciplinary process. The steps are: complaint, assessment, investigation, legal and resolution types. The complaint is sent to DOH. Then the DOH assesses the complaint to see if there is enough information to open a case. If a case is opened it is investigated by the Investigative Services Unit (ISU). This unit is an independent unit that investigates for many entities in the state. After the investigation DOH reviews the findings and decides if an attorney is needed. There are four resolution types: 1) Closed without further action, 2) Washington Health Professional Services (WHPS) referral, 3) Sanctions for confirmed violations of the UDA (both individuals and agencies) and 4) Restriction, suspension, denial, or revocation of credential. 

Kim thanked Melody for the presentation.

D. Patient Handoff Procedure Update
Kim and Jay met with Louann to discuss three major items: bed assignments, diverting/routing, and patient lifting. 
She reported to the council that Harrison will give room assignments for the critically ill patient. The providers will need to call when they are three to four minutes away to get the room assignment. Providers need to remember that the room could change because of a critically ill walk-in patient.
Kim discussed with Louann about lifting assistance. Louann informed her to have the medics asked the nurses to help and they will assist.
Louann would like to meet with the paramedics to discuss ER issues. The discussion is to have this meeting after a BSM.
Mick asked Kim about diverting/routing issue. Kim did discuss with Louann. Louann asked that this discussion be held at a later date. When the discussion does continue Kim will ask individuals to join in this discussion.

E. Protocol Books

Elizabeth informed the group that the protocol books are almost finished and KCEMS will start printing them soon. She asked if the Medical Officers could please contact Rhonda with the number of protocol books required. After the protocol books are distributed there will be training at the Base Station Meetings. It will be 90 days after the competition of training the Protocol Test will change. The Protocol Committee will create the new test.

F. Staff Report

· Barb reported that classes are going well. She reminds everyone to make sure that the BSM quarterly reports with date and time of viewing is returned to her as soon as possible. There will be a September EMT class. It is tentatively scheduled to start September 10. This class will be evenings and Saturdays. She handed out examples of the National Registry Informational Brochures. She is checking to see if we are certified for National Registry testing.
· Elizabeth has met with the CEO group to facilitate their aide for the new CBD codes that were discussed at the April meeting.

G.
Announcements


Dr. Ashley announced he is leaving and his last day will be June 1.

Meeting Adjourned: 12:07 pm

Next meeting will be scheduled for June 20, 2007 at 10:00 am.
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