Kitsap County EMS and Trauma Care Council
EMS Operational Meeting Minutes
September 19, 2007
Readiness Center
Bremerton, WA
Attendees:

Kim Doyle

Olympic

Jay Lovato

CKFR

Barb Lovato

KCEMS

Steve Engle

NKFR

John Burch

PSNS

Butch Lundin

BIFD

Stan Plyler

BFD

Thomas O’Donohue
Poulsbo FD
Mike Wernet

SKFR

Rhonda Roberts
KCEMS

Called to order by Chairperson Kim Doyle at 10:02 am.

I.
Approval of June20, 2007 Minutes

Thomas made a motion to approve June’s minutes as written, motion seconded by Jay.  Minutes were approved as written.
II.
Old Business

A.
Controlled Substance Handling

Elizabeth requested this item tabled until the October meeting.
B. Protocol Books Update
Rhonda asked the group to send her the number of protocol books each agency will need. There was discussion on the protocol books, but Kim asked to table discussion until Elizabeth returned to discus this issue.
C. Linen Par Level

Kim asked the group if their agencies started using the par levels. These levels were decided at the July meeting. She informed the group that Harrison also has decided they will not provide pillows to the agencies, but will help purchase them if needed. The group discussed the possibility of purchasing 300 pillows and storing them at Harrison so they can exchange pillows 1 for 1 for patient care. There was concern if there were no pillows when the patient was transferred from stretcher to gurney the patient would suffer if the medics removed their pillows. Kim said she would follow up with Jack on this possibility.

D. Dr. Brammer

Rhonda discussed with the group the availability of Dr. Brammer. She stated that he will be available on the 1st and 3rd Thursday of the month.
III. New Business

A. 10 Minute Timer Request from Cencom
Jay discussed with the group the 10 minute timer for Cencom. The 10 minute timer is used on the Fire side to mark when 10 minutes have passed for certain emergencies. Jay asked the group if this something that would need to be implemented on the medical side? 

The group decided to not use the 10 minute timer for the medical side except if there is an extenuating circumstance like an extraction event.

B. Cancellation Policy for Classes
Barb and Rhonda discussed with the group the cancellation policy for classes. It has always been at least 24 hour notice if individuals are unable to attend a class they have signed up to attend. It is now 48 business hours notification to receive a full refund of class cost. If the individual does not notify Kitsap County EMS office 48 business hours before start of class, the individual or agency will have to pay for the class cost. 
C. NW Region Patient Care Procedures
Stan discussed his attendance of the Regional Meeting. Elizabeth proposed adopting the southwest region’s language for there patient care procedures. Stan presented the change of language request for Elizabeth at the Regional Meeting. The wording she recommended was the following: “patients not meeting the criteria to activate the trauma system will be transported to the closest most appropriate facility as outlined in local procedures.” Stan informed the group that they will vote on this at the Regional Meeting in November.

D. Staff Report

· Barb informed the group the following classes will be offered:

1. ACLS for EMTs

October 6

2. ACLS for EP

October 25

3. 40hr DOT Inst Course
October 29-November 2

4. Neonatal

November 8

5. PALS


November 15
E. Routing Meeting

Stan informed the group the Routing Committee will meet with Louann on September 20 at 1330 Harrison Hospital Silverdale. At this meeting Harrison will discuss with the committee how the hospital routes the patients.
G.
Announcements

· Welcome Joseph Schweiger as the new BLS Coordinator for Kitsap County EMS office
· Stan presented the Fire Chief’s Strategic Plan for 2008 that will be address at the next Fire Chief’s Meeting. See Attachment 1

· John Burch informed that the military will conduct an upgraded security exercise. This will increase time to get onto the bases.
· Suggest that Steve Conney from Masimo Corporation be invited to the next meeting to demonstrate his CO2 reader the RAD57. Stan asked Rhonda to contact Steve for his availability for the meeting in October.
· There is a Community Shredding Event on Friday, September 21 in Poulsbo. This is sponsored by Turbo Shred.

Meeting Adjourned: 11:45 am

Next meeting will be scheduled for October 17, 2007 at 10:00 am.
Attachment 1
Fire Chief’s Strategic Plan Meeting

Stan informed the group that there would be a Chief’s Strategic Planning meeting on the Fire side. Their goal is to facilitate a comprehensive, coordinated, community delivery system of health and safety resources to the public. Here is how they are going to achieve this goal:


Strategy 1
Identify and evaluate performance benchmarks that reflect the overall efficiency of the Emergency Medical Services.


Objective 1
Reduce ALS to BLS downgrades by 25% based on IDC and patient disposition codes from CENCOM


   Objective 2
Establish 10 minute ticker for critical calls


Strategy 2
Continue to improve patient care by increasing skills and abilities of EMS providers through consistent quality training


Objective 1
Continue to assess and improve the practical evaluation component of on-line BLS OTEP program.



   Objective 2
Continue to develop ALS OTEP program.


Strategy 3
Finalize 2007 MCI plan update and incorporating the Regional Response Plan



Objective 1
Training



Objective 2
Implementation



Objective 3
Standardized participation in CBD


Strategy 4
Continue to evaluate jurisdictional boundaries that cause barriers in delivery of service to improve patient care outcomes.


Objective 1
Evaluate current aid and mutual aid agreements as they apply to closest unit response.
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