Minutes

$~ n Kitsap County EMS and TCC
Board of Directors

4 September 10, 2024 9:00-10:30

. Zoom Virtual

1. ADMINISTRATIVE ITEMS
A. Call to Order at 9:02 am

B. Additions or Deletions to the Agenda
None

C. Announcements
None

2. CONSENT ITEMS
A. Minutes of BOD meeting; August 13, 2024

MOTION by Chief Christian to approve last month’s minutes, as presented. SECONDED by Chief Maria
Jameson-Owens. The motion was PASSED unanimously by all members present.

B. Financial Update

Chair Chief Faucett reported the amounts in the checking and savings accounts
Checking $28,062.84
Savings $270,823.59

C. MPD Report

Doctor Hoffman reported on a few Regional activities that he participates in on even months. One group he
meets with is discussing the DMMC initiative. He reported that WAC 246-97-6 and a few others will be
going live in September. He and Tamarah will be modifying the program to the new WAC requirements. The
EMT Academy final was held in late August. He attends the Protocol meetings twice a month, and he’s
currently working on the Kitsap training policies to also match the new WAC requirements.

D. Monthly Staff report

Danielle reported she finalized the business insurance policy. Since the training and equipment supplies are
now housed at the readiness center, our insurance needed some information to re-write the policy. Billed for
the ESE course, Webpage updates, reconciled bank accounts, Q3 I&I taxes, and matched expenditures for the
end of the month.

Tamarah reported on the Academy EMT class, keeping all the students on track for the National. She reported
that all students passed the National exam with a 100% passing score. She mentioned that Julie Carney from
BFD will be teaching the next academy class in January. She and Chief McGanney will be working on an
application shortly. She spoke about the WAC starting in September. She’s been adjusting policies, learning
the WAC, and will be attending a few seminars and webinars on the state website on how they’re applying the
WAC to our providers. Additionally, there will be a new OTEP plan required by the council, and she will be
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part of that team. The Fall EMT class started on September 9th, and she requested the need for more
evaluators. This class will be taught by Bruce Lowry, April Allen,, and Mike Kehl. She reported that the
January EMT class already has 8 seats taken. Finally, she spoke on the recertifications happening now and the
% of providers needing PALS and ACLS training.

3. OLD BUSINESS

A. Policies 3020 and 3030

Chief Faucett discussed the two policies that were discussed in last month's meeting. These two policies were
sent out to the Medical Officers and Chiefs for review. No new edits were needed. Chief Faucett asked for a
motion to approve.

MOTION by Chief Christian to approve policy 3020, as presented. SECONDED by Chief LaGrandeur. The
motion was PASSED unanimously by all members present.

MOTION by Chief Christian to approve policy 3030, as presented. SECONDED by Chief LaGrandeur. The
motion was PASSED unanimously by all members present.

4. DISCUSSION/ACTION ITEMSY

A. Child Fatality Review

Chief Christan said that he and Chief Gillard together are on a panel that meets once a quarter to
examine the loss of life 18 years and younger. They look at factors and have protections in place
along with practices to reduce the death of young people. This group from the Fire districts, Health,
and Mental Health Departments will share outcomes and identify practices. The panel will look at
drownings, fires, and overdose deaths and will share those findings across this group to improve
those outcomes. The next meeting will be in December to share findings.

Gib Morrow spoke about the importance of this panel as it’s a way to learn and have those findings
adopted into specific recommendations that result in possible practice changes.

6. AGENCY UPDATES

SMMC

Rosie reported on the ER visits being up with super sick patients with their pcu’s maxed out. There has been
an influx of Mental health patients. This creates a challenge in providing resources to those patients.

Chief Faucett spoke about how to communicate with the ER and the provider when the ER is full and patients
are still in the care of providers treating patients in the hall. Looking at the change in patient status, and how
to best communicate to the charge nurse that a patient's status has changed.

Dr. Hoffman spoke on behavioral health patients and whether these patients need an ambulance. Can we get
them to a crisis line? Looking at other venues other than the ER would be beneficial.

Chief Payne spoke on the CCD committee taking on the Behavioral health this quarter and they will be
looking at run cards. Looking to see which of these calls can be diverted or can these calls be handled in the
field.
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Rosie reported on the urgent care projects. Bremerton is still on track for the first quarter of 2025 with Port
Orchard due to open in the second quarter of 2025. They were approved to keep staff on for the temporary
bed location which is open 24/7.

OLYMPIC AMBULANCE
No report

LIFE FLIGHT
Lori reported no new updates

AIRLIFT NW

Steve reported on the stand-by policy. That unit is yours until you tell them otherwise.

Lastly, he spoke about the memorial happening this evening for Dr. Copass who served as the Director of
Emergency Services at Harborview.

KCSO
Jeff reported

Kitsap 911
Maria reported on all of the new hires that are currently being trained in CBD, receiving calls, and training in
Law and fire.

KCHD

Gib Morrow reported that Brain Neilson is no longer at the Health District. Jessica Guildry will be stepping in
for the time being. Lastly, he reported that the flu vaccinations are out and if you would like to schedule a
workplace clinic.

CKFR

Chief Christensen reported their hiring of a new Medical Officer who will be replacing Alex McCraken.
Currently, they’re in the selection process now. He reported on the Advance Provider Cares program which is
scheduled to start in November. He also reported on the new hire of their second social worker.

SKFR

Chief Faucett reported on his second social worker being hired and their Cares team is up and running. Chief
Faucett also reported on a project that SKFR and Kitsap 911 are working on. The project is looking into
linking the Kitsap 911 dispatch center to the South Sound dispatch center. Discussion continued on this and
how other counties dispatch to other counties now.

BFD
No report

PFD
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No report

NWREGION

Randi Riesenbers reported on vacancies in the Council. She reported that Matt Million represents the local
council and Jake Gillanders represents the pre-hospital. Both need to send in new applications. She spoke
about the three vacancies from Kitsap County that need to be filled. A representative for the local council,
one in healthcare, and one from the communication center, to represent Kitsap County.

7. GOOD OF THE ORDER
Attendees:

Chief/Chair Jeff Faucett-SKFR
Chief Jason Christian-CKFR
Chief Rick Lagrandeur-NKFR
Chief Jared Moravec-BIFD
Dr.Hoffman-MPD

Danielle Mackelwich-KCEMS
Tamarah Hoffman-KCEMS
Steve Lemay-Airlift NW
Rosie-St Michael

Guy Earle-KCPH

Maria Jameson-Owen-Kitsap 911
Gib Morrow-KCHD

John Payne-

Randi Riesenberg-NW REGION
Chad Melton-St Michael

8. ADJOURNSY:40am



