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1.   ADMINISTRATIVE ITEMS 

A.   Call to Order at 9:03 am- 

B.   Additions or Deletions to the Agenda       

             

C.   Announcements 

       None 

 

2.   CONSENT ITEMS 

A.   Minutes of BOD meeting; January 14, 2025 

No motion was made due to a lack of Board members to form a quorum. 

 

B.   Financial Update 

Chair Chief Gillard reported the amounts in the checking and savings accounts 

Checking $24,654.18 

Savings $125,832.97 

 

3.  STAFF REPORTS 

A.  MPD Report 

Dr. Hoffman provided an update on his activities, including work on protocol revision, attending the State Steering 

Committee, and participating in the Buprenorphine meeting held this morning. He lectured at the Academy's EMT class, 

attended the State MPD meeting, and has been collaborating with Tamarah on the OTEP and Base Station development. 

B.  Administrative Report 

Danielle confirmed the budget is finalized, and the 2024 budget has been closed. She noted that the office has received 

three council dues amounting to $72,995, while nine invoices remain unpaid. She reported that all 1099 and W-2 forms 

have been filed. The workers' compensation and property tax exemptions are completed, and she is currently finalizing the 

end-of-year tax file. Additionally, she has updated the contacts list, is revising contracts, and has renewed the SAM.gov 

account. 

 

C.  Training Coordinator Report 

Tamara discussed her work on two EMT class administration tasks; she mentioned Bremerton Fire's donation of 

tablets and upcoming changes to the HELMS system at DOH. She outlines the progress of the IV tech class, 

which has been submitted to the Department of Health (DOH) and is now available at a minimal cost. The class 

fee has been increased by $25 to ensure adequate support for the instructor. She also indicated that all ACLS, 

PALS, and CPR cards are now available on the dashboards as assignments, with personalized recertification 

letters sent to those in the first quarter. A plan for the Occupational Technical Education Program (Otep) is 

being developed with Dr. Hoffman, and a skills lab is scheduled for April 1st. The main challenge is identifying 

which ALS providers need to attend the skills lab due to new DOH requirements. Tamara is also collaborating 
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with Vector to track new DOH requirements, which is anticipated to be challenging. She also mentions that the 

ventilation summit in April is now fully booked for ALS providers.  

 

4.   DISCUSSION/ACTION ITEMS√ 

 

A. Distribution list for BOD voting and non-voting members 

Chief Jim Gillard discussed the distribution list for the Board of Directors and the EMS Council, emphasizing 

the importance of updating it to reflect active members. He also addressed the need to work on the Bylaws in 

upcoming meetings. He asked the group to review the list and determine whether each person listed should be 

invited regularly or removed. Please get in touch with Danielle with any changes. 
 

B. KCEMS Office Contract and Position Description Updates for 2025-  

Chief Gillard discussed the renewal of contracts and position descriptions. He noted that the contracts and wage 

increases were updated, and since they are already in place, there is no need to take a motion. 

C. KCEMS Office PO Box renewal 

Chief Gillard reported that the PO Box for the KCEMS office is due for renewal. Danielle noted that the 

payment is scheduled to be deducted automatically at the end of the month. Everyone agreed to approve it, but 

no motion was taken. 

 

D.   KCEMS Website-Emergency Expenditure Authorization 

Chief Gillard raised concerns about the Ems office website and the need for emergency expenditures, suggesting that the 

board of directors authorize immediate changes to solve problems. 

 

E. Buprenorphine Program-Working Group 

Chief Gillard spoke at the first Buprenorphine Program meeting held before the BOD meeting. Several Fire Chiefs and 

representatives from the Kitsap Public Health Department, Kitsap Mental Health, St. Michael, Croa, and many others 

attended. Chief Gillard discussed the progress of the Buprenorphine program in Kitsap County, emphasizing the need for 

a safety net for follow-up medication-assisted treatment.  

            

5. CHILD FATALITY REVIEW  

Chief Gillard highlighted the implementation of a child fatality reporting policy aimed at improving reporting efficiency 

and reducing the necessity for providers to review traumatic cases. Dr. Hoffman agreed to participate in the program and 

share information through the Med Group and Operations group. 

 

6.  AGENCY UPDATES 

 

A.  SMMC 

Keirrie reported that Saint Michael's emergency department has been consistently full for the past two weeks. They're 

consistently boarding 40 patients in our 56-bed ER. Delays are related to capacity issues, not staffing. John Viglo 
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confirmed that Bremerton's freestanding hybrid emergency department is on track to open on March 4th, with 

renovations for the Port Orchard urgent care set to begin in August or September. 

 

 

 

 

B. LIFE FLIGHT 

Laura announced the upcoming West Region EMS Conference, which will be held in Ocean Shores from May 2 to 4. The 

conference will feature various agencies, presenters, and a simulation competition. 

 

C. AIRLIFT NW 

Steve Lemay informed the group about a clinic for Kitsap and Mason County on May 15th or 16th at the airport, focusing 

on adult and pediatric difficult airways, and requested that interested parties make reservations. 

D. CKPHD 

John raised concerns about disseminating information from external sources like conference flyers to different sites. 

Chief Gillard asked Danielle to follow up with John  and Tamrah to create a better system for publishing and distributing 

information 

E. KCSO 

No update 

 

F. KITSAP 911 

No new update 

 

G. OLYMPIC AMBULANCE 

No update 

H. FIRE AGENCIES 

A.  CKFR 

No report 

 

B.  SKFR 

Cody Goodwin confirmed that the current system of receiving hospital updates and soft-divert information is working 

well for South Kitsap's crews, particularly the direct communication to battalion chiefs. 

C.  BFD 

No report 

 

D.  NKFR 

No report 

 

E.  BIFD 

No report 
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F.  PFD 

No report 

G.  NWREGION 

No report 

 

 

 

H.  Kitsap County 911 

Maria reported on hiring four new employees and hopes to hire four more in April. 

 

7.    GOOD OF THE ORDER 

Keirrie from St. Michael was nominated to represent the Board at the meetings. At the next meeting, Chief Gillard 

proposed a vote from the BOD.  

Dr. Earl introduced himself, expressed appreciation for being invited to the meeting, and conveyed his anticipation for the 

impact of freestanding ERs on the community. He also mentioned his role as the assistant director at St.Anthony's and his 

availability for any freestanding-related issues.  

John announced that all participants would receive communications regarding the Ems numbers and that a VIP open 

house would be scheduled for the 26th. Dr. Earl suggested that the Council should expect or request a presentation from 

the representative of the new player, Multicare, entering the community. Chief Gillard agreed to contact Multicare to 

ensure their involvement in the Council. 

 

8.   ADJOURN 10:00 AM   

   

Attendees: 

 

Chief Rick Lagrandeur-NKFR 

Chief Jim Gillard-PFD 

Danielle Mackelwich-KCEMS 

Dr.Hoffman-MPD 

Tamarah Hoffman-KCEMS 

Steve Lemay-Airlift NW 

Maria Jameson-Owen-Kitsap 911 

Gib Morrow-KCHD 

Kerrie Waddington-St. Michael 

Lora York-LifeFlight 

Tyler Owens-St. Michael  

DC Cody Goodwin 

Jeff Mege 

John Viglo 

Maria Jameson 

Guy Earle 

 



                    Minutes 
                    Kitsap County EMS and TCC Meeting  

                    February 11, 2025   9:00 – 10:30 
                    Zoom Virtual 

                                                                
 

 

 

 

The next meeting will be held on March 11, 2025 


