Minutes

$~ : Kitsap County EMS and TCC Meeting
April 8, 2025 9:00 — 10:30

4 Zoom Virtual

1. ADMINISTRATIVE ITEMS
A. Call to Order at 9:03 am

B. Additions or Deletions to the Agenda
No additions or deletions

C. Announcements

None

2. CONSENT ITEMS
A. Minutes of BOD Meeting, January 14, 2025

A quorum wasn’t present

B. Financial Update

Danielle reported the amounts in the checking and savings accounts
Checking $47,451.66
Savings $290,483.32

3. _STAFF REPORTS

A. MPD Report

Dr. Hoffman has been working on the protocols, chaired the NW Region meeting, attended the Regional Committee, and
the Steering Committee. He was present at the NW Region to sign and execute a grant offer from the State that provides
air coordination for opiate patients. He oversaw the EMT final for the community class and the Paramedic Skills on April
1st. He noted that 54 Paramedics and EMTSs were at Base Station, with close to 60 in attendance.

B. Administrative Report
Danielle reported on the past due invoices, outstanding council dues, taxes she's filed, and projects she’s been working on.

C. Training Coordinator Report

Tamarah discussed the hacking of the website, noting that she would need to use the emergency website funds
to resolve the issue. This situation is affecting both registration and her files. She reported on the providers who
assisted in teaching the EMT class. Base Stations have been moved to the beginning of the quarter to address
recertification issues. He provided an update on the upcoming Ventilation Summit, ACLS, and PALS classes.
She expressed the need for two additional helpers. She inquired with the Chiefs about hiring volunteers and
ensuring enough seats in the class.

4. DISCUSSION/ACTION ITEMS

A. County Operating Procedures
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tllard spoke about County policies that impact how we are treating patients in the field. Dr. Hoffman
explained the process, policies, procedures, and guidelines. He also discussed the County Operating procedures
and the formal process of identifying and adopting those he has identified. Additionally, he emphasized the
importance of keeping Operating procedures separate from other policies to help providers identify them more
quickly. Dr. Hoffman identified six documents regarding destinations that need work and outlined his plans to
involve the Medical Officers in reviewing and improving them.

Chief Gillard mentioned that this topic will need to be approved by the Board of Directors at a later date.

B. Call for Bylaw Revisions

Chief Gillard updated the group on the Bylaws and the timing of the last revisions. He encouraged the group to
familiarize themselves with the Bylaws, bring any changes, edits, or additions to the next meeting, or send them
by email.

Dr. Morrow spoke about the importance of the Bylaws and the inclusion of a public health officer. He discussed
how integrated public health is in California’'s Emergency Medical Services and expressed a desire for the Board
to consider the possibility of becoming a voting member.

2 CHILDFATALITY REVIEW

Chief Gillard highlighted that the public health committee hosted their first quarter fatality review focused on sleep-
related fatalities. Most of these deaths are related to “Co-sleeping. " He spoke about the Public Health press release,
emphasizing the importance of these releases, and hopes that they will make a difference in the County.

Dr. Morrow thanked Chief Gillard and Chief Christian for participating in the meeting. He made the group aware that
public health is tracking a couple of calls from the Tacoma Pierce Medical Examiner, who is concerned about the number
of child deaths among newborns to 1-year-olds. He asked the group if the crews are transporting to MaryBridge or
Children's Hospital, they should let Public Health know.

6. AGENCY UPDATES

A. SMMC

Keirrie updated the group on how staffing has stabilized and leveled out, barring call-outs. She reported on boarding
numbers and a new round of residents that started in February. She spoke about some hiccups with transferring patients
from the standing ERs and how volumes are higher than expected. Finally, she shared that February was a very
challenging month, and improvements were made in wait times.

B. CKPHD

Dr. Morrow spoke on pertussis and the measles cases in the state and county. Nationwide, the cases are particularly high
in Texas and New Mexico. He discussed vaccinations and the death rate from measles.

C.KCsO

Jeff Menge informed Danielle that the EMS Council packets were not reaching him. Danielle asked him to call or email
her after the meeting to resolve the issue. He discussed Mental Health transports and what those transports look like,
especially in the voluntary world we live in. He plans to speak with the Sheriff to initiate a conversation with all of the
Chiefs of police and fire to discuss their philosophy as a first responder group and possibly achieve better consistency in
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th ports. Understanding the guiding principles is crucial, and hopefully, the line staff can operate within those to
reduce some of the conflict. The discussion continued regarding a Crisis Center and how, as a community, mental health
services could improve, including what facilities and services are needed.

Guy Earle spoke about a meeting he attended

D. KITSAP 911
No new report

E. OLYMPIC AMBULANCE
Jack reported on behalf of Joey on transport numbers, direct admits, and adding another ALS resource.

G. Airlift N\W

Steve Lemay provided an update on the Norwest Bremerton Airway Roundup. This event is also accredited for
CAT, CE, and CEUs. The event is scheduled for May 16th, and there has already been an influx of participants.
He encouraged the group to have their medical teams or nurses sign up before May 1st. A flyer will be mailed
to the group after the meeting.

H. FIRE AGENCIES

A. BIFD
No report

B. PFD
Chief Gillard gave a presentation with Dr. Ear for the Washington State Fire Commission.

C. BFD
No report

D. NKFR
No report

E. CKFD
No report

F. BFD
No report

G. SKFR
No report

7. GOOD OF THE ORDER
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8. URN 9:40 AM
The next meeting will be held on June 10, 2025

Attendees:

Chief Jim Gillard-PFD
Danielle Mackelwich-KCEMS
Dr.Hoffman-MPD

Tamarah Hoffman-KCEMS
Maria Jameson-Owen-Kitsap 911
Gib Morrow-KCHD

Guy Earle-KCHD

Kerrie Waddington-St. Michael
Lora York-LifeFlight

Jack Reynolds-Oly Ambulance
Steve LeMay- Airlift

Chief Pat McGanney-BFD
Josh Hurguy-SKFR

Jared Moravec-BIFD

Norma

Jeff Menge-KCSO

Rosie



