Minutes

$~ : Kitsap County EMS and TCC Meeting
March 11, 2025 9:00 - 10:30

4 Zoom Virtual

1. ADMINISTRATIVE ITEMS

A. Call to Order at 9:03 am-

B. Additions or Deletions to the Agenda
Chief Gillard moved 4-E to 4-A.

C. Announcements
None

2. CONSENT ITEMS
A. Minutes of BOD meeting, January 14, 2025, and February 11, 2025

MOTION by Chief Faucett to approve January and February minutes, as presented. SECONDED by Joe Rodrigues. The
motion was PASSED unanimously by all members present.

B. Financial Update

Danielle reported the amounts in the checking and savings accounts
Checking $49,704.87
Savings $314,000

3 _STAFF REPORTS

A. MPD Report

Dr. Hoffman provided an update on his activities, which included attending the QI committee meeting, participating in the
Regional DMCC work group, and attending the Protocol meeting. He also attended a lab at TCC, the Regional Executive
meeting, and has collaborated with Tamarah on the OTEP and Base Station development.

B. Administrative Report

Danielle reported on the Council's overdue payments and mail issues, and provided a date for when the Accountant at
Cena Parker would start on the 2024 taxes. She mentioned that she renewed the SAM.gov account and L&|I taxes, and
confirmed that B&O taxes are not being filed because the threshold has not been met.

C. Training Coordinator Report

Tamarah discussed her work on two EMT class administration tasks. She reported on the EMT finals for both
the Community and Academy classes. She also indicated that all ACLS, PALS, and CPR cards are now
available for all providers for the remainder of the year. She talked about the Ventilation Summit and how well
the Physician Delegates podcast is performing internationally.

4. DISCUSSION/ACTION ITEMSY
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A. Multicare FSAD Status

Dr. Heather Justice shared a PowerPoint and discussed MultiCare's new free-standing ED, which is set to open
on June 9th, with the goal of serving 60 patients per day. She emphasized the mission, vision, and values
focused on fostering a healing and healthy future. She provided details on partnerships and displayed an image
of the ED. The discussion also addressed transport distances and times. She introduced the team, outlined some
OCED characteristics, and described the wide range of staffing. Finally, she highlighted their objectives for
patient flow from door to discharge and answered questions from the group.

B. Board of Directors Designation/ EMS Council Distribution List

Chief Jim Gillard discussed the distribution list for the Board of Directors and the EMS Council, emphasizing
the need to update it to reflect current active members. He also stressed the importance of revising the Bylaws
in upcoming meetings. Chief Gillard requested a motion:

MOTION by Chief Faucett to approve the following Board of Directors for KCEMS: Saint Michael Medical Center ED
Director Keirrie Waddington, NKF&R Chief Lagrandeur, BIFD Chief Moravec, Poulsbo Fire Chief Gillard, CKF&R Chief
Christian, BFD Chief McGanney, SKF&R Chief Faucett, and Olympic Ambulance Joey Rodrigues, Bremerton Ambulance
— Vacant as presented. SECONDED by Chief Christian. The motion was PASSED unanimously by all Members present.

C. KCEMS Staff Contract and Position Description Approval
Carry over from last year with a 3% increase.

MOTION by Chief LaGrandeur to approve the 2025 Staff Contracts for MPD, Training Coordinator, Administrative
Coordinator, and Physician Delegates. SECONDED by Chief Faucett. The motion was PASSED unanimously by all
members.

MOTION by Chief Rodrigues to approve Position Descriptions for MPD, Training Coordinator, Administrative
Coordinator, and Physician Delegates. SECONDED by Chief Christian. The motion was PASSED unanimously by all
members.

D. KCEMS Office PO Box renewal
Chief Gillard reported that the PO Box for the KCEMS office is due for renewal. Danielle noted that the
payment of $246 is scheduled to be deducted automatically at the end of the month.

MOTION by Chief Faucett to approve the renewal of the KCEMS PO Box. SECONDED by Chief Christian. The motion
was PASSED unanimously by all members.

E. KCEMS Website- Emergency Expenditure Authorization
Chief Gillard raised concerns about the EMS office website and the need for emergency expenditures, suggesting that the
board of directors authorize immediate changes to address the issues.
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MOTION by Chief Joey Rodrigues to allocate emergency funds for the KCEMS webpage, not to exceed $ 1,000.
SECONDED by Chief Christian. The motion was PASSED unanimously by all members.

F. Free-standing Emergency Department Transport Criteria

Dr. Hoffman discussed the conversations he has had with some of the medical officers regarding the progress of the
transports. He reviewed a recent case, emphasizing that the primary goal is to offload as soon as possible. He also
mentioned the edits he and Tamarah have made on steps 1-4 of the Trauma Criteria. John Viglo discussed that the EMT
volumes are lower than anticipated at the free-standing facility, assuming more patients needed to be transported to St.
Michael than to the free-standing facility.

2 CHILD FATALITY REVIEW
Chief Gillard highlighted the implementation of a child fatality reporting policy aimed at improving reporting efficiency

and reducing the need for providers to review traumatic cases. David Bailey from BIFD has been assisting with the re-
creation of the form that crews fill out for a child fatality. This will help prevent duplication of information and ensure
that crew members do not have to revisit the incident. He announced the next child fatality meeting on Thursday, which
will cover sleep-related deaths.

6. AGENCY UPDATES

A. SMMC

Keirrie reported on staffing, daily patient counts, and the tower project, which remains on track to open in December
2025. John Viglo noted that the Bremerton walk-in clinic was not prepared for the number of patients coming in, which
was higher than previously anticipated. On the first day, there were 40 patients; on day two, there were 80; and yesterday,
there were 95.

B. LIFE FLIGHT

Lora offers training or assistance with air medical services; please reach out if needed.

C. AIRLIFT NW

Unatended

D. CKPHD

Dr. Morrow reported on the opioid response. He spoke about the new dashboard and shared information on opioid-related
overdoses in the county. He mentioned statistics on the amount of buprenorphine being administered and the measles
cases in the South.

E. KCSO
No update

F. KITSAP 911
No new update, but Chief Gillard mentioned to Maria that he's been speaking with Jamie about hospital divert status
tracking.

G. OLYMPIC AMBULANCE
Joey Rodrigues spoke about transportation in and out of the free-standing EDs. He shared that they have three more trucks
on the road, including a new wheelchair ambulance to assist during peak hours of the day. He discussed securing a
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preferred provider agreement with MultiCare for their freestanding ED. Finally, he mentioned their partnership with St.
Joseph's on a NICU isotope, and now the Peninsula has a NICU unit in service within the Franciscan family, hoping to
serve the entire Peninsula one day.

H. FIRE AGENCIES

A. BIFD
No report

B. PFD

Chief Gillard provided a brief update on the CARES Teams. Buprenorphine, under the guidance of Dr. Hoffman, remains
strong, with a draft contract in place with Crisis Connections. This group is designated by the Health Care Authority to
conduct follow-ups with Buprenorphine patients. He also informed the group that the Fire Chiefs had been invited to
speak at the Spring Seminar for the Fire Commissioners.

C. BFD
No report

D. NKFR
No report

E. CKFD
No report

F.BFD
No report

G. SKFR
No report

7. GOOD OF THE ORDER
8. ADJOURN 10:21 AM

The next meeting will be held on April 8, 2025

Attendees:

Chief Rick Lagrandeur-NKFR
Chief Jim Gillard-PFD

Chief Christian

Danielle Mackelwich-KCEMS
Dr.Hoffman-MPD

Tamarah Hoffman-KCEMS
Maria Jameson-Owen-Kitsap 911
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Gib Morrow-KCHD

Guy Earle-KCHD

Kerrie Waddington-St. Michael
Lora York-LifeFlight

Tyler Owens-St. Michael

DC Cody Goodwin

John Viglo-St. Michael

Maria Jameson-Kitsap 911
Guy Earle

Joey Rodrigues-Oly Ambulance
Heather Justice-WECPHealth



