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1.   ADMINISTRATIVE ITEMS 

A.   Call to Order at 9:03 am 

B.   Additions or Deletions to the Agenda     

No additions or deletions 

             

C.   Announcements 

None 

 

2.   CONSENT ITEMS 

A.   Minutes of BOD Meeting, April 8, 2025 

MOTION by Chief Faucett to approve last month’s minutes, as presented. SECONDED by Chief McGanney. The motion 

was PASSED unanimously by all members present. 

 

B.   Financial Update 

Danielle reported the amounts in the checking and savings accounts 

Checking $47,451.66 

Savings    $290,483.32 

 

3.  STAFF REPORTS 

 

A.  MPD Report 

Dr. Hoffman has been working on protocols that are 98% complete. He presented at the Fire Commissioner conference 

alongside Chief Gillard. He met with the Region regarding the DMMC project, taught at the TCC cadaver lab, and 

attended the Venitalater summit on April 18. He organized a workgroup of MDPs for the DOH to guide buprenorphine 

prescribing. He attended the NW Executive Board and Regional Council meetings, where he spoke about the new 

credentialing system currently being implemented. He discussed the platform used for submitting initial applications to 

renew licenses. Finally, he has been collaborating with Tamarah on OTEP ultrasound education and planning for our 

cadaver lab in 2026. 

B.  Administrative Report 

Danielle was absent from the meeting 

C.  Training Coordinator Report 

Tamarah discussed sending renewal letters to all BIFD and CKFR providers who are renewing, providing them 

with 90 days' notice to renew on the new Helms system. She also spoke about the new Helms system and the 

additional workload she has taken on as a result. She reported on the IV, ACLS, and PALS courses, as well as 

the profits made. Next, she discussed the cadaver lab and the modules that she and Dr. Hoffman have created, 

which are required by the Department of Health (DOH). She spoke about the budget report that she and 

Danielle developed to assist with the profit and loss of each course, as the current QuickBooks doesn't allow for 

working with two separate budgets at once. Lastly, she spoke about onboarding and optional protocols. 
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4.   DISCUSSION/ACTION ITEMS√ 

 

A. County Operating Procedures  

Chief Gillard reported that no action is needed at this time. He mentioned that the Medical Officers and Dr. 

Hoffman are working on transitioning some county policies into County Operating Procedures and clarifying 

the intent behind these changes. They are reviewing the violence or scenes of violence policy and gathering the 

necessary information to manage weapons to prevent them from ending up in the back of a unit. Dr. Hoffman 

spoke about how the Medical Officers will be part of that group, and the hope is to establish a base regional set; 

however, each county would have the opportunity to add specific information, and that version would be printed 

specifically for them. Chief Faucett addressed the topic of medical necessity transport versus law enforcement. 

Given how providers are being secured in the back of units with weapons, he would like to discuss with KCSO 

the importance of ensuring EMTs are not placed in inappropriate situations. He aims to investigate medically 

necessary and involuntary transports, as well as strategies to safeguard emergency medical technicians (EMTs). 

Jeff Menge from KCSO mentioned that incidents are not occurring in one area; these transports are happening 

all over Kitsap County. He noted that violent transports have risen to a level that the Fire Chiefs and the Sheriff 

need to collaborate with the Chiefs of Police to reach a mutual understanding on mental health treatment and 

transports. He continued discussing DCR parameters and the very limited ability to hold people and keep them 

held for an extended period. 

Dr. Hoffman reported on the 988 system. He discussed the mutual correspondence between EMS and law 

enforcement. He mentioned a presentation at the Pre-Hospital Technical Advisory Committee, which receives 

1215 thousand calls a month. This is a call or text system that also provides online access for video services 

with ASL interpreters in over 200 languages. 

Joey Rodrigues spoke about mental health transports and how his resources shifted from 26% of patients being 

transported in an inter-facility setting to receiving treatment on the Kitsap Peninsula. He talked about secure 

transport, which Olympic Ambulance is implementing and piloting with Western State. He’s been working with 

the healthcare authority and their legal team, and we are now able to enable mileage reimbursement with no 

base rate.  

Mr. Morrow discussed the possibility of a public announcement regarding 988 and similar services aimed at 

reducing the number of transports for these types of patients. 

 

B. 2025-2027 EMS OTEP Plan 

Chief Gillard discussed the OTEP Plan, which Dr. Hoffman and Tamarah developed, currently under review by 

the Medical Officers. He called for a motion. 

MOTION by Joey Rodrigues to approve the 2025-2027 Kitsap County OTEP Plan, as presented. SECONDED by Chief 

McGanney. The motion was PASSED unanimously by all members present. 
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5.   CHILD FATALITY REVIEW 

Chief Gillard reported that the 2nd quarter meeting is up next month. He reported on the EMS Supplemental report being 

reviewed. The intent is for EMS providers to be able to fill out a supplemental report on any child fatality to feed into that 

review committee, so they don’t have to rehash the incident. 

 

6.  AGENCY UPDATES 

A. SMMC 

Rosie updated the group on the volumes at Saint Michael and the freestanding Eds. The tower is on track to open in 

December. John Viglo asked the Fire Chiefs to have their Medical Officers review the criteria for transporting to the 

freestanding, as a few patients have been brought there when they shouldn’t have been. 

 

B. CKPHD 

No new updates 

 

C. KCSO 

Jeff Menge reported on the SWOT basic equivalency training last week for all tactical emergency medical officers who 

were welcomed to the team. He mentioned that it went very well. They had support from Jefferson and Clallam County 

SWAT members. He discussed the upcoming 1st Watch Wellness class. It’s a one-day class designed for the Department 

of Emergency Management responders. He asked the group to send 2-3 people. The class will be held on June 20th. 

 

D. KITSAP 911 

No new report 

 

E. OLYMPIC AMBULANCE 

Joey reported that after four years, they are fully accredited. He spoke about the changes regarding some of the Urgent 

Cares closing and the potential diversions that may arise, as well as the issues related to patients being dropped off. Rosie 

would like to discuss this after the meeting.  

F. LifeFlight 

No new updates 

 

G.  Airlift NW 

Steve Lemay reported on three spots being available for the Airway Clinic at Bremerton National. He also 

introduced Vanessa, a former paramedic. She will be taking over for Steve. 

  

H. FIRE AGENCIES 

A.  BIFD 

No report 
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B.  PFD 

No report 

 

C.  BFD 

No report 

 

D.  NKFR 

No report 

 

E.  CKFD 

No report 

 

F. BFD 

No report 

G.  SKFR 

Chief Faucett reported on an interview for the app, expressing hopes of moving forward. He also reported on the 

signatures from ED staff and informed the team that he had sent the disclaimer in ESO, which is signed by Chad, and has 

been working with Legal on this matter. 

 

7.    GOOD OF THE ORDER 

Chief Gillard spoke about he tragic shooting on Viking Way. He shared a report from a senior paramedic on the scene and 

spoke of how the LE officers had to act quickly and take action until EMS could arrive. 

 

8.   ADJOURN 9:40 AM   

The next meeting will be held on June 10, 2025 

   

Attendees: 

 

Chief Jim Gillard-PFD 

Dr.Hoffman-MPD 

Tamarah Hoffman-KCEMS 

Maria Jameson-Owen-Kitsap 911 

Gib Morrow-KCHD 

Guy Earle-KCHD 

Lora York-LifeFlight 

Joey Rodrigues-Oly Ambulance 

Steve LeMay- Airlift 

Chief Pat McGanney-BFD 

Chief Rick Lagrandeur-NKFR 

Chief Jeff Faucett-SKFR 

Jared Moravec-BIFD 

Jeff Menge-KCSO 

Rosie Apalisok -St. Michael 


