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1.   ADMINISTRATIVE ITEMS 

A.   Call to Order at 9:03 am-No quorum was present 

B.   Additions or Deletions to the Agenda     

       1. 4-B was removed from the agenda 

             

C.   Announcements 

None 

 

2.   CONSENT ITEMS 

A.   Minutes of BOD Meeting, July 8, 2025-A quorum was present 

MOTION by to approve last month’s minutes, as presented. SECONDED by The motion was PASSED unanimously by 

all members present. 

 

B.   Financial Update 

Danielle reported the amounts in the checking and savings accounts and gave a summary of the budget. 

Checking $53,781.27 

Savings    $350,495.17 

Discussion: Chief Gillard reported that Danielle and Tamarah have been working on the 2026 budget. He mentioned that 

Danielle and Tamarah have requested adding a few new lines to the budget, as well as our healthy reserve balance. 

Danielle reported on possible amounts to end the year in the checking and savings accounts. Tamarah discussed how we 

should approach future purchases for classes and labs. 

 

3.  STAFF REPORTS 

 

A.  MPD Report 

Dr. Hoffman reported on protocol work, OTEP, Kitsap County base station, and the CSOS ordering system. He taught 

Pharmacology at the academy class and attended the State Regional Advisory Committee meeting. He met with the SEIs 

in the county to discuss the DOH initial training classes and participated in the Regional Executive Board meeting for the 

NW region. 

B.   Office Administrator Report 

Danielle reported the current totals for the checking and savings accounts. Last month, she filed L&I taxes, reconciled the 

accounts, finished the student data, and completed payroll at month's end. She discussed three outstanding invoices, her 

work with Tamarah on the Workforce applications and payments, and provided a report on the net operating revenue in 

the budget. 

C.  Training Coordinator Report 

Tamarah discussed the number of emails sent to providers regarding onboarding, off-boarding, and leave of 

absence. She has also been working on a new class structure for next year. She reported on the Cadaver Lab, 

Academy class, and the community EMT class. 
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4.   DISCUSSION/ACTION ITEMS√ 

 

A. Draft By-Law Update 

Chief Gillard reported that all editing has been completed and is ready for the Board's approval. 

 

B.  Free-Standing ED Utilization 

Chief Gillard asked Danielle to add Free-Standing ED Utilization as a permanent item on the agenda. Since 

freestanding EDs are such an essential part of our EMS community, utilizing them is crucial.  

 

C.  Training Coordinator Position Description/Contract Update 

Chief Gillard reported an update to the Training Coordinator position description to request access for the ESO 

parent account. Tamarah needs this access for skill verification, recertification, and her role in the QA process. 

 

D.  County Operating Procedures- Update status 

No new updates 

 

E.  Community EMT Course-Vocational School payment 

Tamarah mentioned the possibility of paying $3000 to the workforce. She provided data that Danielle has been working 

on, noting that the Workforce contact hasn’t reached out to her or Danielle about it. Finally, Tamarah informed the group 

that Olympic Ambulance has kindly decided to sponsor the community class. 

F.   Budget 

Chief Gillard reported that Tamarah and Danielle have been working on the 2026 budget. They will continue to 

add to current columns as classes are paid, as well as expenditures and revenue that occur. 

 

5.  EMS COUNCIL AGENCY UPDATES 

 

A. SMMC 

Gillard reported on EMS wait times, noting that the reporting system used is no longer supported. He also 

discussed the challenges with the “new” reports not displaying data for the free-standing Eds. 

 

B. VM/FHSED 

No update 

 

C. MULTICARE 

No update 

 

D. LifeFlight 

Lora reported that LifeFlight handled a few calls with our crews. If anyone has questions or requires follow-up, 

please don't hesitate to contact her. 
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E.  Airlift NW 

Vanessa reported that an airway class is scheduled for September 22, 2025, at the Olympia Airport at their 

Olympia base. She will send the registration form to Tamrah so the information can be shared with the crews. 

She also discussed the HDE module and CSN number for patient follow-up. 

 

F. CKPHD 

Chief Gillard mentioned that CKPHD has named an interim public health officer from Harborview. 

 

1.  Child fatality update 

No update  

 

G. KCSO 

No update 

 

H. KITSAP 911 

Maria reported on 988 and the meeting they had with the National 988 program, as well as bringing in a local provider for 

the program. Discussions on workload and budgeting are needed to determine if the program can handle the workload 

Kitsap has. Maria will have an update next week on any further information that may be required. 

 

I. OLYMPIC AMBULANCE 

Chief Gillard discussed a requested review of an incident involving a child and mother. He has invited Dr. Hoffman and 

Dr. Bennett to a conversation that will address possible system issues. He will update the group once he has more 

information. 

 

H. FIRE AGENCIES 

A.  BIFD 

No report 

 

B.  PFD 

Reported on a very sick mom and child. They requested a review of the incident to discuss 

 

C.  BFD 

No report 

 

D.  NKFR 

No report 

 

E.  CKFD 

No report 
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F. BFD 

No report 

G.  SKFR 

No report 

 

7.    GOOD OF THE ORDER 

 

8.   ADJOURN 9:44 AM   

 

The next meeting will be held on September 9, 2025   

 

 

Attendees: 

 

Chief Jim Gillard-PFD 

Dr.Hoffman-MPD 

Tamarah Hoffman-KCEMS 

Danielle Mackelwich-KCEMS 

Guy Earle-KCHD 

Lora York-LifeFlight 

Chief Pat McGanney-BFD 

Vanessa Palensky-Airlift 

Maria Jameson-Ownes-Kitsap 911 

Josh Herguy-KCEMS Treasurer 


