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1.   ADMINISTRATIVE ITEMS 

A.   Call to Order at 9:04 am-A quorum was present 

B.   Additions or Deletions to the Agenda     

None                    

C.   Announcements 

Chad Birkenfeld (KCSO) joined as a new member, replacing Jeff Menge 

 

2.   CONSENT ITEMS 

A.   Minutes of BOD Meeting, July 8, and August 12, 2025 

MOTION by Chief Moravec to approve July and August's minutes, as presented. SECONDED by Chief Faucett. The 

motion was PASSED unanimously by all members present. 

 

B.   Financial Update 

Checking $29,840.01 

Savings    $350,498.15 

Money Market $ 63,400 

Total funds $441,200 

 

3.  STAFF REPORTS 

 

A.   MPD Report 

• Dr. Hoffman reported on Training grants secured at $13,000 annually for the next 2 years (initially at risk of 

major cuts). 

• Ongoing KPI review on opioid overdoses (WEMSIS dashboard). 

• HELMS system is functional but cumbersome; covers all DOH licensing/training programs. 

• Protocol updates: near final draft, pending DOH approval. 

• Pilot project to expand EMT scope delayed by DOH; pressure may be needed from chiefs and agencies. 

 

B.   Office Administrator Report 

• Danielle reported that Accounts reconciled, payroll, and taxes filed. 

• Insurance renewal meeting for the upcoming year; costs are stable. 

• Preparing 2026 budget with clarified line items. 

• Budget line-item meeting with Sound Accounting 

• Lots of little things in between to keep the office thriving 

 

C.  Training Coordinator Report 

• Tamarah reported August Academy was completed; all students nationally approved. 
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• January 2026 sponsored EMT class: low enrollment (3 accepted; need minimum 12). 

• SEI candidates: progress ongoing (thanks to Bainbridge & South Kitsap). 

• Cadaver lab: Kitsap/Mason priority filled; regional slots opening; currently $12,644 short of budget-

neutral status. 

• PEAK course planning; ALS airway requirements shifting to require both adult & pediatric tracking per 

WAC. 

• DOH’s new mandatory courses lack training support; local creation underway. 

4.   DISCUSSION/ACTION ITEMS√ 

 A.  Draft By-Law revisions 

Chief Gillard clarified the distinction between the EMS Council (a broad advisory group) and the Board of 

Directors (which has policy, budget, and hiring authority). Adopted. 

MOTION by Chief Moravec to approve the KCEMS Bylaws, as presented. SECONDED by Chief Christian. The motion 

was PASSED unanimously by all members present. 

 

B.  Free-Standing ED Utilization 

• Chief Gillard spoke about Current EMS transports to freestanding EDs remain low (~1/day). 

• Review showed 6–9 patients over 24–36 hrs. These could have been suitable for freestanding use. 

• Concerns: transfers back to main ED, lack of MRI at freestanding, ACEP policy vs. local practice. 

• Next steps: Continue review at EMS Task Force; include Public Health. 

C.  2026 KCEMS budget  

• Chief Gillard discussed the budget draft under review.  

• Key points: It is unlikely that there will be an increase in member agency contributions (large reserves 

already) 

• Focus on clarifying training program line items 

• Need an equitable model for physician delegate coverage (BIFD seeking a separate delegate). 

D.  Training Coordinator Position Description/Contract Update 

 Chief Gillard reported an update to the Training Coordinator position description that clarifies HIPAA 

compliance and ESO. Approved 

 MOTION by Chief Christian to approve the Training Coordinators contract and change in job description for ESO 

purposes, as presented. SECONDED by Chief Moravec. The motion was PASSED unanimously by all members present. 

 

E.  County Operating Procedures Update 

Dr. Hoffman reported transitioning clinical policies into County Operating Procedures (COPs) to be included 

in protocol books. Drafts circulated for review.  

 

F.   Council Membership Update-KCPHD 



                    Minutes 
                    Kitsap County EMS and TCC Meeting  

September 9, 2025 9:00 – 10:30 
                    Zoom Virtual 

                                                                
 

 

 

Chief Gillard and the rest of the Board formally appointed Dr. Duber as the representative for KCPHD and 

Chad Birkenfeld as the representative for KCSO. 

 

G.   Training Policies 

• Tamarah reported on the Training Policies that were held until the new WAC was out. 

• No major adjustments. Edits were made. 

• The intent is for next month to adopt those polices 

 

5.  EMS COUNCIL AGENCY UPDATES 

 

A. SMMC 

•  New tower opening Dec 10, 2025 (phased approach). 

•  Port Orchard Freestanding ED & Urgent Care is also scheduled to open in December 2025. 

•  Staffing/recruitment is ongoing, with many new nursing graduates undergoing training. 

 

B. VM/FHSED 

No update 

 

C. MULTICARE 

No update 

 

D. LifeFlight 

Training support for Kitsap Fire Academy recruits. 

 

E.  Airlift NW 

No update 

 

F. CKPHD 

•  Dr. Duber spoke about chaos at the CDC, the upcoming ACIP vaccination guideline meeting, and WA State 

may adopt a separate framework. 
 

1.  Child fatality update 

•  Chief Gillard is participating in the Child Fatality Review (sleep-related infant deaths focus). 
 

G. KCSO 

Chad Birkenfeld spoke on: 

•  New Community Resource Officer: Deputy Alexis Sarder. 

•  Active work on Tactical Medics (TEMS); meeting with SWAT leaders upcoming. 

•  Navigators and behavioral health coordination are ongoing. 
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H. KITSAP 911 

Maria discussed: 

• Ongoing work on 911–988 integration for behavioral health calls. 

• Planned additional coordination with Kitsap Mental Health and fire agencies. 
 

I. OLYMPIC AMBULANCE 

No update 

H. FIRE AGENCIES 

A.  BIFD 

No update 

 

B.  PFD 

Chief Gillard spoke on: 

•  Infant & maternal emergency case review: A high-acuity, low-frequency event highlighted communication 

gaps between EMS and the Family Birth Center. Lessons learned for both EMS providers and St. Michael staff. 

•  Olympic College survey: Fire agencies asked to provide data on hiring needs and paramedic candidate 

pipeline. 
 

C.  BFD 

No update 

 

D.  NKFR 

No update 

 

E.  CKFD 

No update 

 

F. BFD 

No update 

G.  SKFR 

Chief Faucett spoke on: 

•  Meeting with Kitsap Mental Health showed positive progress. 

•  DOH ITA questionnaire under review (moving forward, not stalled). 

•  Noted need for clarity on behavioral health response roles. 
 

7.    GOOD OF THE ORDER 

 

8.   ADJOURN 10:02 AM   

 

The next meeting will be held on October 14, 2025   

 

 



                    Minutes 
                    Kitsap County EMS and TCC Meeting  

September 9, 2025 9:00 – 10:30 
                    Zoom Virtual 

                                                                
 

 

 

Attendees: 

 

Chief Jim Gillard-PFD 

Dr.Hoffman-MPD 

Tamarah Hoffman-KCEMS 

Danielle Mackelwich-KCEMS 

Guy Earle-KCHD 

Lora York-LifeFlight 

Chief Pat McGanney-BFD 

Maria Jameson-Ownes-Kitsap 911 

Josh Herguy-KCEMS Treasurer 

Chad Birkenfeld-KCSO 

Chief Jared Moravec-BIFD 

Chief Rick LaGrandeur-NKFR 

Dr. Herbie Duber-KCPHD 

Chief Jeff Faucett-SKFR 

Chief Dan Christian-CKFR 

Kerrie Waddington-St. Michael 

Dr. Morrow-KCPHD 

Rosie Apalisok -St. Michael 


