Minutes
$~ : Kitsap County EMS and TCC Meeting
March 10, 2026 9:00 — 10:30

4 Teams Virtual

Kitsap County EMS

Board of Directors Meeting

Date: March 10, 2026

Time: 9:00 AM

Location: Virtual (Microsoft Teams)
Status: Meeting opened without a quorum

1. Call to Order

Chief Jim Gillard called the meeting to order at 9:00 am following confirmation of a quorum.

2. Announcements
* None

3. Approval of minutes

MOTION by Chief Moravec to approve February meeting minutes, as presented. SECONDED by Chief McGanney. The
Motion was PASSED unanimously by all members present.

4. Financial Update
Danielle Mackelwich reported:
e Checking Account: $30,798

e Savings Account: $632,571
e Money Market $63,420

5. Staff Reports

Medical Program Director Report — Dr. Joe Hoffman

e Successful Cadaver Lab training hosted with assistance from Bremerton Fire.
e Approximately 122 paramedics participated in the training.
o Participation included physician delegates and physicians from St. Michael Medical Center.
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Ongoing collaboration with the Washington State Department of Health regarding behavioral health
policy clarification.
Preparation for the Department of Health protocol review and exit interview scheduled in the coming
week.
Continued development of OTEC training modules and EMT Academy administration.

Administrative Report — Danielle Mackelwich

Coordination and invoicing related to the cadaver lab training.
Distribution of Council membership dues (three agencies remain outstanding).
Website updates, including meeting minutes and 2026 training slots.
Organizational file management improvements.
Completion of:

* Annual report

* SAM.gov updates

* B&O tax filings

* Secretary of State filings
Ongoing routine administrative duties, including payroll and bank reconciliation.
Discussion regarding transitioning away from the phone number previously used at Station 56.

Training Coordinator Report— Tamarah Hoffman

18 new personnel onboarded since January.

Successful completion of the Cadaver Lab training, though vendor contract negotiations are ongoing
regarding invoicing discrepancies.

Financial outcome of the cadaver lab will likely break even; minor losses may occur but will be offset
by profits from other courses.

EMT Community Course scheduled for late March with several sponsored students.

Chris Carlton Course (April): Paramedics may earn free continuing education credits.

Detailed compliance reports have been sent to Medical Officers regarding outstanding training
assignments.

73 providers will receive training invitations in the coming weeks.

Instructor Certification Discussion

Information was provided on new state statute changes that allow retired Senior Clinical Instructors (SCIs) to
remain affiliated with training programs.

Board considerations include:

1.

Allowing retired providers to remain affiliated with the training organization.

2. Granting access to training platforms such as Vector Solutions.
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3. Determining compensation structure for retired instructors serving as independent contractors.
The board acknowledged this may provide valuable instructional resources while reducing operational staffing
impacts.

6. Discussion Items

A. Physician Delegate Contract
Chief Gillard reported that a formal contract for Dr. Bellis has not yet been finalized.
A draft contract has been developed incorporating:
e Previous EMS Council contract language
e Bainbridge Fire contract provisions
e Legal counsel recommendations
The document will be circulated for further review before final approval.

B. Behavioral Health White Paper
The board discussed ongoing efforts to clarify EMS responsibilities during behavioral health detentions.
Key issue:
e Whether law enforcement or DCR involuntary detentions automatically establish medical necessity
for ambulance transport.
The Department of Health has been asked to seek clarification from the Assistant Attorney General, although
expectations for a formal response remain uncertain.

Concerns include:

e System strain caused by non-medical transports
e EMS resource utilization
o Emergency department capacity impacts

C. County Operating Procedures(COPs)
Dr. Hoffman and Medical Officers continue developing updated County Operating Procedures.
Updates include:

¢ Clinical policy integration into EMS protocols
e Guidance for infrequent but critical events such as:
o Child death response
o Legal blood draws
o Documentation procedures
Further operational review will occur before final adoption.
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5. Agency and Partner Updates
St. Michael Medical Center — Keirrie Waddington

Transition from internal SANE services to the RSI program used across MultiCare facilities.
Continued hospital expansion with the Sth floor opening expected in April.

Stable staffing levels.

Ongoing quality improvement initiatives.

Life Flight- Lora York

e Secasonal weather improvements are increasing operational availability.
¢ Ongoing support for landing zone training and joint exercises.

Airlift NW- Vanessa Palensky

e EMS Education Day is scheduled for May 7 at Bremerton Base.
e Curriculum to include topics such as airway and pediatric care.

Public Health — Dr. Herbie Duber

o State Senate approved Foundational Public Health Services funding, pending House approval.
e Ongoing monitoring of measles cases statewide.
e Inquiry regarding WEMSIS reporting compliance for Olympic Ambulance.

Kitsap 911-Maria Jameson-Owens

e The recent trainee group moved to the operational dispatch floor.
e The Center currently has 8 positions short, with hiring underway.
e Ongoing work to enable direct transfer of certain calls to the 988 crisis line.

Olympic Ambulance — Jack Reynolds

e The community stroke awareness campaign distributed over 100 pieces of informational material.
¢ Upcoming staffing improvements with 5 EMTs and 3 paramedics onboarding.

¢ Ongoing review of freestanding ED transport criteria.
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Fire & Regional Updates

Hospital Wait Times-PFD

Chief Gillard reported continued challenges with ambulance wait times.
Actions underway include:
e Weekly monitoring and reporting of wait time metrics.
e EMS Task Force collaboration with hospital leadership.
o Efforts to improve utilization of freestanding emergency departments.
e Anticipated improvements with additional hospital bed capacity coming online.

Cares App Program-

*Two candidates are currently in the interview process for the CARES APP position.
*Saint Michael Medical Center reaffirmed its commitment to supporting the program.

Kitsap 911-Maria Jameson-Owens

Maria reported Operations Chiefs are reviewing procedures for hospital notification timelines when units are
delayed at Emergency Departments, which may affect operational protocols.

6. Good of the Order

7. Adjournment at 9:52 AM
The next meeting will be held on April 14, 2026
Attendees:

Chief Jim Gillard-PFD
Dr.Hoffman-MPD

Tamarah Hoffman-KCEMS
Danielle Mackelwich-KCEMS
Guy Earle-KCHD

Lora York-LifeFlight

Chief Pat McGanney-BFD
Vanessa Palensky-Airlift
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Josh Herguy-KCEMS Treasurer
Dr. Herbie Dubar-KPHD

Chief Jared Moravec-BIFD

Chief Lagrdeur-NKFR

Maria Jameson-Owen-Kitsap 911
Chief Jason Christian-CKFR
Randi Riesenburg-Region
Allison-SMMC



