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Kitsap County EMS

Board of Directors Meeting

Date: June 9, 2026

Time: 9:008 AM

Location: Virtual (Microsoft Teams)
Status: Meeting opened without a quorum

1. Call to Order

Chair Jim Gillard called the meeting to order. Due to the lack of an initial quorum, action items were deferred until a
sufficient number of board members were present.

2. Announcements

3. Approval of minutes

MOTION by acclamation to approve the May meeting minutes, as presented. The Motion was PASSED unanimously by
all members present.

4. Financial Update
Danielle Mackelwich reported:

e Checking Account: $44,591
e Savings Account: $509,000
e Money Market $63,420

Budget expenditures are approximately 47% year-to-date, indicating spending remains below projected levels.

5. Staff Reports
Medical Program Director Report — Dr. Joe Hoffman
Medical Program Director updates include:

¢ Participation in the Northwest Region Council, the Regional Advisory Committee, and the Governor’s
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ing Committee on EMS and Trauma meetings.

e Continued work on OTEP initiatives and future training modules.
e Completion of a ride-along with Seattle Paramedic Program students on Bainbridge Island.

Administrative Report — Danielle Mackelwich
Administrative updates included:

e Completion of second-quarter tax filings.

e Submission of 2025 tax documentation to the organization’s accountant.

e Issued a KCEMS debit card for training-related purchases.

Completion of reimbursement tracking updates.

Processing instructor payments and payroll.

Resolution of Verizon office phone service issues.

Nine outstanding invoices remain unpaid, primarily related to 12-Lead and PALS courses.

Continued challenges in collecting payments from Olympic Ambulance; Chair Gillard agreed to assist in
resolving communication issues.

Training Coordinator Report— Tamarah Hoffman
Training accomplishments included:

e Request for surplus ambulances for EMT Academy training purposes.
e Future budget requests for bleeding-control training mannequins and CPR mannequin upgrades.
e Continued development of academy applications, protocol examinations, training policies, and online
modules.
e Ongoing EMT and paramedic recertification efforts.
¢ Anticipated implementation of a Department of Health credentialing change allowing providers with more
than ten years of service to receive six-year recertifications.
Quarterly compliance review identified:
e 54 EMTs requiring training reminders.
e 7 paramedics requiring compliance follow-up.

Discussion occurred regarding provider accountability for maintaining certification requirements. Board
members emphasized that certification compliance remains the responsibility of individual providers and
agency leadership.

Training Equipment Discussion
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The Board discussed the possibility of obtaining a surplus ambulance for academy training. Members agreed
that additional information regarding ownership, storage, insurance, and maintenance responsibilities is needed
before moving forward. Potential partnerships through the Training Consortium and Joint Management Group
(JMG) will be explored.

6. Agency and Partner Updates

St. Michael Medical Center — Keirrie Waddington

Reported unusually high patient volumes due to capacity constraints rather than staffing shortages.
Additional travelers and new staff are being onboarded.

Ebola preparedness training is being enhanced.

Discussion occurred regarding the impacts of the upcoming State Route 3 closure.

Fire & Regional Updates

SKFR-Chief Faucett

¢ Additional staffing funded through the Department of Transportation will support emergency response during
the SR-3 closure.

¢ A dedicated fire engine will be stationed near the closure area to mitigate response delays.

e Agencies continue coordinating transport and deployment strategies throughout the closure period.

Life Flight-Lora York

e Operations continue normally.

e Preparations are underway for FIFA World Cup-related activities.

e Agencies were encouraged to contact Life Flight for assistance with chart linkage and transport
documentation.

Airlift Northwest-Venessa Palensky

¢ Increased awareness training regarding drone activity is anticipated during FIFA-related events.
e Participation in Kitsap County Kids Day outreach activities.
e Positive feedback regarding current EMT Academy students.

Public Health-Dr. Herbie Duber
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e Monitoring of Ebola, hantavirus, and other public health concerns continues.
¢ Enhanced surveillance efforts are underway in preparation for FIFA events.

e Reminder provided regarding the importance of avoiding bias when evaluating potential infectious disease
risks.

Discussion/ Action Items V

A. COPS Implementation/Training:-Dr.Hoffman

Dr. Hoffman reported that implementation materials and training modules are nearing completion. Distribution
is expected following final training development.

B. County Operating Procedures(COPs)
Dr. Hoffman and Medical Officers continue developing updated County Operating Procedures.

Updates include:

¢ Clinical policy integration into EMS protocols
¢ Guidance for infrequent but critical events such as:
o Child death response
o Legal blood draws
o Documentation procedures
Further operational review will occur before final adoption.

MOTION by Chief McGanney to approve seven updated County Operating Procedures previously reviewed by Medical
Officers, as presented. SECONDED by Chief Faucett. The Motion was PASSED unanimously by all members present.

Adopted COPs:

2010 -Alternative Destination Policy

2020 -Child Death or Injury Policy

2090 -Responding to High Risk Infectious Disease policy
2100 — Lawful Forensic Blood Draws Policy

2120 — Medication Shortage Policy-

2130 — Non-Transport Refusal Policy

2140 — Patient Transport Policy

C. KCEMS Administrative Policy Updates-Danielle
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olicy
e Policy 1090 — Investment Policy

MOTION by Chief Faucett to approve retiring policy 1090 as presented. SECONDED by Dr. Herbie Duber. The Motion
was PASSED unanimously by all members present.

Adopted Administrative Policies
e 1000 — Asset Inventory and Control Policy-No change
e 1002 — Office Surplus Policy-No change
e 1010 — Budget Guidelines-No change
e 1040 — Development of Administrative Policies Policy-No change
e 1110 — Reimbursement Policy-No change

MOTION by Chief McGanney to approve five updated Administrative policies, as presented. SECONDED by Dr. Herbie
Duber. The Motion was PASSED unanimously by all members present.

D. Clinical Policy Update-Dr. Hoffman
Retired Policies

e Policy 2070 — Development of BLS/ALS Protocols
e Policy 2110 — Device Approval

Updated Policies

e Policy 2030 — Data Sharing
e Policy 2040 — Continuous Quality Improvement

MOTION by Chief Moravec to approve retiring policy 2070 and 2110, and approve the updates of two Clinical Policies
as presented. SECONDED by Chief McGanney. The Motion was PASSED unanimously by all members present.

E. Training Policy Update-Tamarah
ALS Training Recertification Policy Update
The Board approved revisions to Policy 3020, including a requirement that providers using the CME pathway

use an MPD-approved gap analysis tool, in accordance with updated Washington Administrative Code
requirements.

MOTION by Chief Moravec to approve revisions to policy 3020 as presented. SECONDED by Chief McGanney. The
Motion was PASSED unanimously by all members present.

F.ITA Transport Discussion
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Chit cett provided an update on the multi-agency involuntary transport stakeholder meeting. Participants
included EMS agencies, law enforcement, public health, behavioral health, hospitals, and medical leadership.

Key outcomes:

o Identification of operational and legal challenges.

e Recognition that legislative changes are not currently the preferred solution.

o Agreement for stakeholders to continue researching issues and reconvene within 60—90 days with
recommendations.

The Board supports continued collaboration and engagement with the Department of Health.
G. Instructor Reinbursement Process-Chief Moravec

Chief Moravec reported that recent policy revisions have addressed gaps in the reimbursement process.
Agencies may seek assistance as they complete internal reviews and audits. The matter is considered
substantially resolved.

7. Good of the Order

7. Adjournment at 9:50 AM
The next meeting will be held on July 14, 2026
Attendees:

Chief Jim Gillard-PFD
Dr.Hoffman-MPD

Tamarah Hoffman-KCEMS
Danielle Mackelwich-KCEMS
Guy Earle-KCHD

Lora York-LifeFlight

Chief Pat McGanney-BFD
Vanessa Palensky-Airlift

Josh Herguy-KCEMS Treasurer
Dr. Herbie Dubar-KPHD
Chief Jared Moravec-BIFD
Tyler Owens-FSED Bremerton
Rosie Apalisok-SMMC
Keirrie Waddington-SMMC



